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Ismail Alzaben (HR & Organization
Development Senior Consultant/
Partner )

Al Zaben is a seasoned professional with a master's degree in
strategic planning and over 30 years of experience in
institutional development, human resource management, and
project management across Africa and Asia. He has specialized
expertise in the transportation sector and port management,
focusing on initiating and implementing port projects,
designing job structures, and enhancing HR practices. His
competencies include developing performance measures,
managing contracts, and ensuring labor law compliance. Al
Zaben has also led initiatives in policy development,
communication strategies, and process re-engineering, holding
leadership positions in organizations such as the Royal
Scientific Society and Agaba Container Terminal, with
experience in countries like Sudan, Iraq, South Africa, Angola,
Nigeria, and Holland.
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Eng. Marwan Hussein(investment
management, and business
development Senior Consultant)

Eng. Marwan Hussein holds a bachelor’s degree from a prestigious
university and possesses extensive and profound experience in
consulting, investment management, and business development.
Professional Experience:

- Extensive expertise in managing and developing investments
and diversified investment portfolios.

- Held leadership positions in various public, civic, and private
sector companies.

- High-level leadership and administrative experience in
business, industrial and service investment, real estate and
tourism development, and national-level strategic planning

- Expertise in project management, executive financial
management, and developing policies related to public and
private sector operations.

- Strong local and regional network in economic, financial, and
investment fields. Current Activities:

- Conducting strategic and investment studies.

- Providing consultancy and capacity-building services in
industrial and service sectors.

- Offering training, business development, and project evaluation
for private and government sectors.
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ANAS Abu Alhumos(HR &
Organization Development Senior
Consultant/ Partner )

Anas Abu Al Homos: A seasoned professional with a Bachelor’s
degree in Business Administration and over 15 years of
experience in the field of organizational development, human
resources management, project management, strategic
planning and quality management. He has two and a half
decades of industry experience in the specialized areas of
industrial, service, and commercial sectors to design
organizational structures; prepare HR policies, and optimize
operational processes. His technical skills encompass creating
in-depth performance management frameworks, applying ISO
standards, analyzing cost-to-quality gaps, and process
optimization to enhance efficiencies
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Hebah Zaitoun
guality management Consultant

Hebah Zaitoun is a seasoned professional with a Bachelor’s degree in
Industrial Engineering and over 12 years of experience in quality
management systems, strategic planning, project management,
and business process reengineering. She possesses specialized
expertise in the industrial, service, and non-profit sectors, with a
strong focus on designing quality system, monitoring tools, and
streamlining operational policies and procedures. Her technical

capabilities include developing strategic plans and KPlIs,

implementing 1SO standards, conducting benchmark studies, and

reframe process policies to obtain strong, efficient, live and

updated documents, Formulate a clear and easy process flow and
frame it within procedures, systems and instructions. She has

successfully executed numerous high-impact projects in Jordan,
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Mohammed Alzaben

HR and Organizational Development
Consultant

Mohammed, is a seasoned professional with a Bachelor’s degree
in Business Administration and over 8 years of experience in
HR management, strategic planning, project management, and
business process reengineering. he possesses specialized

expertise in the industrial, service, and , with a strong focus on

Human resource system, he had a strong Experience in HR
Systems and the implementation

Mohammed had experience in Project Management , Develop,

and maintain project plan and project charter. Map the client
process requirements to KayanHR functionality. provide

Knowledge transfer to super users to assure their success.
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Marwan Abu Abdullah (Revenue Director)
APM Terminals

A maritime industry financial and revenue management expert, these
individual leverages a customer-centric approach and deep knowledge
of maritime financials to enhance profitability and operational

efficiency. They specialize in strategic consulting and leadership,

optimizing revenue streams and refining financial processes to align

with organizational goals. Their analytical skills, combined with
experience in container terminal operations, enable them to identify
new revenue opportunities and trends, fostering sustainable growth
and competitive advantage. Additionally, they excel in sales strategy,
product development, and pricing, aiming to elevate revenue and

overall performance in the maritime sector. As a dedicated mentor, they

promote team and individual development within a high-performance
work culture focused on excellence. Notably, they contributed

significantly to the establishment of Yard 4 in Agaba.
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